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Dear Parenis,

I Al the outset we hope and pray that this communication finds you and your family
in the best of health. It is safe 1o say that the world has not been witness |0 any
epidemic, similar to the present one- |t is unprecedented in its nature and has left
everyone scrambling to come up with solutions to meel this situation

<

We thank the large number of parents who have shown their continued support
and appreciation for the school by sending us encouraging messages and making
fee payments on time

5. Whether appreciating how we have implemented online teaching-learning ar how
your childran have remained engaged and motivaled throughout, we have triily
enjoyed reading your views and this has been a source of great suppor and
encouragement to our teaching and non teaching staff. We truly value the
response It is heartening to nate that you have taken the time to understand and
appreciate the efforts put in by the School Team.

4 You have raised certain issues e cosl savings or reduction of our vanﬂ@s
operaling costs and requested the Management for substantial reduction of fees.
5 For understanding why the school needs to charge fees to its students
please understand that the school is a permanently unaided school -
means all the expenses towards administration and management of
school - including those relating to paying the salaries of teaching and
teaching staff of the school — have to be met from the fees required
paid to the school by the parents. The fees are approved under
Maharashtra Educational Institutions ( Regulation of Fee) Act, 2011
amended upto date, alongwith the Rules framed under the Acl.

6. There are fixed operational expenses which every school has to
salaries, property taxes, security agency charges, _
charges, annual maintenance charges for computers, water pi
systems, airconditioners, fans, licence fees for m..=:moq in
computers, maintenance of the building and uqulmnnt,
replacement of broken, obsolete equipment. mw )
any grant from the Government or any other authority for m
salary or non-salary expenditure.
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£ The COVID-19 pan
schadl in di _J,,'_I:".I :{":1!"_ hus afected the adminintration and rmgragament of the
OO ) vEISE ways 88 581 ol in thig communleation .

e are aware thi o] 56
ae aware that getting used 1o the new normal with established routines thrown
Ho complete disarray hasn't been egsy al sl :

O Bigaes 1 , =T Lt
a2 ....'.H.Liif ,_lfr:_,I'IlI]lF- has always been aur ability to maintain open and homest
way communication with our parent body and, Bking this lonward, with the

ot in "
_ -rl .=|-I’-IH we are disclosing here, we hopa will help you undersiand the mbonale
behind maniaming cernain processes and policas .

1L The school continues to support and employ jts entire teaching and non-

'Iea;:lln_lg staff and has been paying them their salary every month, without any
reduction in their salaries. We have continued to pay the salaries of our school

staff, despitesome parents not paying fees not only of this Academic Year,
but also of previous Acadomic Years.

SSHEE 481 S TRSMIC TN STPORECE Dy (N, (SOVMINTISER: OV InGes e S Gavernment of
WMiaharashira on the physical re-opening of schools during the COVIE-19 pandamic
Iockdown . thie tgachers have bean trained to swilch 1o a completely onling mode of
leaching and have also been trained to get ready for a hybnd mode of teaching -
we nead to keep our school and teachers prepared for the fast changing scenario
s0 that we mest the challenges faced by the school and the teachers, Our non-
teaching staff have been repoding for duties, once the lockdown resirictions were
sased. o allend 1o administralive matters | including resull preparalion accounts
updation, Governmaent portal updation. The teachers have also been reporting to
srhonl when reguired. for preparation of lessons fer online teaching, preparation
and release of report cards (which have been malled io all parents), and, in the
secondary schools for SSC results related work and work relating to iraining parems
and answering their quenes via video conferencing platforms, for onling admissions
for Class X
L While we will ba happy 1o meet all our =tidents in a normal school schedule, we are
~anstrained to switch to an online mode af teaching, combmed with the offline mode
of teaching and assignments. While the school and the teachers have lrained
:har-wf.,;awrgé o conduct the online classes like a virtual school, with a longer
duration. the Government of India and the Government of Maharashira have
presaribed the number of hours of online ciasses each day and we are therefore
required to restrigt the duration of the online classes _

§ We continug to meet our financial gbligations towards our security and
housekeaping agencies and have ensured that _IhEy_keep their mmmrrmem lowards
their staff too. We believe it is important that in this time, when alsmgle m‘::'a?
cough or snesza can ransmit infection, we deal with service providers who have
been associated and known 10 the school for a long lime, since thg'r will be more
forthcoming about any hygiene risks. Hence, we will not discontinue with ﬂ'fﬂirfl
services or take up newer unfamiliar service providers, merely 1o cut_ mmntmth
would mean compromising with the hygiene standards as also the safety g

Students which has always been paramount
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SChoo! has mncurred additional
PrEviOUsE months. Confinues o

acrmitusiratvely  and will oo &0

Fruge »

costs of gleaning and sanitisation in the
g0 so. since the school does fundtion on campus
In the future as wall. You will appreciate tha thaugh
Hugdenis may not be in school. but our infrastructure and aquipmant atill need o
efnviced on a8 regular bas:s ang mamianed n a fully operational condition even
i e ckdown penod particularly to avod any moisture-related damage io
mputers fumndure lab eguipment washrooms, water-purificalvin systems, and
" pre-monsoon cleaning of the underground as well as overhead water storage
tarnks The scale of work o mantivning the hygene standards of the school
luding classrooms  lobby countyard, washrooms, comidors, water punfication
Eysinm will result in continued cleaning and sanifisation costs, and these costs wil
school reopens This involves increased sanitisation of
ine enlire sChool campus. 10 sanitisedss in every bathroom, foyer, and public area
Olves empioyment of people for onentation segsions with the support

"
e

reases gxponantally once

Hall [0 ansure that Iney are aware ol the stnciness of hygiens standards and the
P vDived Cwen mirastruciure such as ground elc has 10 bée maintamed. cleaned
ing sanmsed 5o thal when school resumes, they are safe, cleaned and santtisad loc
y by our chadren and we will have 10 continue  to ensure that they-are so. The
staf! of the school will be trained as per Heafth and Security norms . whan (he
schools reopen in the forthcoming months. Hence, cleaning and sanitisation efions

. . n numbers of products/services procured but also breadth of
SOl _,1.-.{ he school has not yel charged Ihese costs, separately, in the s

jespie having incurred these increased costs We have to be prepared fof the
sxponential costs that will anse once school reopens as you will be witnessing

noietety dfterent standards of hygene, cleaning and sanitisation, which needless
Tel L 1. ticsn ynnol be comprommsed under the garb ol cost-cutling measures

& nhhgations 10 pay overheads ke glectncily charges properny taxes ra-nl:l_.
w T B FLMELLES] M & I N - . . :
wlestunataly have not changed with the lockdown Obligations to vendorss
iracts. .n'ﬁ."T"e::l to third parly too continue to be a pan of our peérmanent

. Nl &b ol e 4 LN
sxpendilure with no rebel on he same

. had 1o assis! our Teachers in upgrading thed technology skills 1o teach slude

'Il'd r .I ne -F.uﬂmn-. mplemented all over the world to ensure safely to the :
T ’I ‘. J'I'I- = :'-nl 'l- CHTIDFOITHSING on can:em EIELI'HEI“,‘ . ESSESE!‘I."I-EHT. I.E'ﬂlmql.lﬂi
S J; o them to appear for Online Examinations in case h‘:'. ﬂl‘:ﬂ end
Jn;;:ru ln—é:s- Migrating to @ wirfual classroom / online Hmmkﬁn e
;15}- 1.-'131- onime kearming. both sync.hr_cmnus and mhrmm, w_j
avalabie to each student at no additional cosls g i mm )
ndeed do spend a substanhal portion of thesr non-teaching et mm e :
work at home to prepare lessons in advance. Mwmmm e
because they need to first prepare the lessons and online

user frgndly
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merational et arry trne dunng the yoar 1 s alto essantial 1o marten stisll stoengh
lrar afuimn ey b rvvert | } byt imedal i roguliv hool We may be Mok
L)« | | g il sthodl and dny reduction in stafl Wil sgralicantly
impact he lea y enpenences of our students Tha mulidold nature o
TR el NCurs an extiemealy heavy erparis
| i 1 owilh clearng and sanfiselion msnlenancn Pl
iligns avaibng of chapning J sanilsanonesparis, DS BE0 The g &nd
I I DR i thie wohool et The cost of oparations him ot decheamed ir
y . sase exponettally 1o onsure complets compliance of salety
Y |
i yLJIET i 1] iy LT, e FesipHan
= hane hal 38 5 parsnl your forsmos] concerm showld e on Atoess 10 educaion
y it id mlongwith safety/cleaning and sanhsabon, #ic. WG thaat thes mnemilnly
| 2 £
=l nl Hur chikdren 18 not endangered. The School has alfeady nvestied n | nermal
i dure recorders. Santisers al all strategic ploces and classrooms, and winld
|
f elive 1 by the authonlie propare and keep sRnboards n cOmmon areas
il -
pricd LA 4 10 esgarding sefety measures. heallhy praclices and socul
| b
' will e diecunsmyg This issue of safety! cleaning and sanidizalion elc as also
wnd costs with the PTA EC so that 8 mutually acceplable solution & worked

o the School and probably each parenl may have 1o pay
cost al least parhially as safety/cleaning and sanitization elc
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loselarcds this incrEased
d ubmos! importance and COMPIOMISE N this pehall has no piace in this
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responsibility as vfet?:mi::::i“id salety and security measures as a sell-imposed
10 the safety and secur emmitted not only to the cause of education, but also

school a place where o
students’ presence,
corridors,

ur students love to come and learn. We equally miss our
energy and infectious laughter which used to light up our

B

5;';‘:“ questions are being raised about certain additional costs for the effective
ry of Edm_:almﬂ imparted through digital medium. You will appreciate that even
our costs are, in fact, increasing, exponentially, due to the increased cleaning and
sanitisation efforts, unbudgeted expenses on training and development, technical
infrastructure and on integrating new platforms and software, investment in
machines /equipment for dealing with COVID - 19 situations, being prepared for
virtual school, physical school and a hybrid of the two since the timeline of this
pandemic situalion is unpredictable, corresponding investments and expenses
incurred as any of the three possibilities may become opearaticnal at any time dunng
the year, human resource, and many other areas. It is a matter of common
knowledge that during this pandemic situation parents have incurred
additional expenses even at their homes towards sanitization etc which is
unavoidable. You will appreciate that the acquisition of certain technological
tools such as laptops including expenses towards the internet etc. is for the
advantage of your child and we do not stand to gain or r;_!atlve any benefit out
of the same. You will appreciate that this pandemic being an a:traq_l;lf
situation calls for extraordinary measures in terms of time/moneylene
of box planning etc. We all our incurring additional costs, spendi
timel/effort/energy than before for which no one can be blamed |
responsible/accountable as it emanates from an unknown and unavoidable

which has engulfed the entire world

2 appreciate thal this pandemic siluation has cast SOmMe ‘@GR
= ?::pn?liibiliﬁgs towards your child but we may add that as parenis eua- el
-19 situation your involvement was discemnible. Educators, parents al
across the globe are dealing
with the unigue situation that we find ourse
in unexpected and surprising ways.

7 We are aware that getting used to the new normal with established ro
into complete disarray hasn't been easy at all.

Ives in. This pandemic has al
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re
been made avail sular classroom 1o a virtual

las
able tg o n both 5 Classroom | online learnin has
ach Stud Y“Chmnnua and asyn:hmnuu: has

e
Our teams tatno additional cost.

ave i
make this happe: e their week
i eNds and worked late into the night to

Inspite of recurr
urring challe
current pandemic on o> We remained compm
sit : ned g _
feel we are ve Uation ang cansidering oyr mitied 1o excellence. Given the
ry well Equipped to determ;i Vast experience and expertise, we

and mediums at every stage for our Iaarngf;he perfect balance of various platforms

We have taken all decisi
ons kee /

group. As parents, you may diffgrp ::i?h'“ mind the best interests of each age

d w : : our view on what is best for your child
an e respect your individual opinio h '
scenario we can only advi Pinion, however considering the entire

. : y IS€ you to treat every format of learning with the

respect and serlquaness_ it deserves and to support our learners through these
UﬂP_recedented times with an open mind. The school maintains its right to
decide what is in the best interest of the child as per their age. As we always
believe that the school, family and child are in a three-tier continuous
developmental process and hence they should work in unison for the
development of the child. We request you render your support in this journey

of education.

it has also come to our notice that few Parents! Associations having vested

interest are sending WhatsApp message that Hon'ble Supreme Court and

i llection of Fee or
have given directions regardi_ng non co
Sl l-[lgh Ict:c::;ty be nc?tad that no such directions have been given niﬂt:
o ;Edugriug*uprema High Court about non collection
by Hon'ble

Court or Bombay el
ted not to be carried away by such faise
Feelfee redl.;_c;.tiar;. |:arents are reques rt vide its ot?idlaé ::tﬂﬂ :;::';i“ in Writ
messages. The HO case of Sus rma S

PetiIJ'DHISHCWi”f Na{s}r;ﬁzz’zuzp L f school fees during lockde
entertain plea of paré 1

iti withdrawn

ntly the Petitioner has th

ot the GR dated 8th fﬁ“ﬁﬁ;f;:: Yy Schools wes challangedl

' shou Honourable oul

ii:gi';ﬁzf" E;: schoals 877 ,;.;::r:&air:ndu;h;nsna-mvc-wugﬂ
ne, Schools can charge

order dated Eﬁﬂ'ﬂ Iil':{atgd gth May, Zﬂme}'ﬂ;:': arovisions of the Maf
has stayed “::ved by the PTA Et? :ﬂ;

e ational Institutions ( REGUITEL L j4q pay it

framed thereunder a0
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& this o
contin POrtunity
“ed sup an? a thank the large fumber of parents who have shown their
9€S/emails ang moPPTECHtON for the &

Date - 10/082020

; Makin hool by sending us encouraging

unde 29 Oy COMMitmeye Hgler? 2nis on time which hag gone a long way in
g, recognise S Neartening to note that you have taken the time to
SChool 1€am i ensuring th appreciate the efforts put in by each member of the
amid g pand h 9 that the interest of our children is held paramount, ever

Severely inhipiir-. | C 183M has indeed come logether fabulously, worked through
el inhib ting f""-‘-u_mfsiances and ensured uninterrupted muﬁe learning. Each
€ praising the anline education, expressing unconditional support
to continye i 2ld but boosted the morale of our entire team and we urge you
aintain this mortale as we ook forward 1o another year of delivering

learning expenences for our children,

M. We request Parents to stick 1o the Payment scheduls so as lo help us in our

financial commitments » OF which we have given you an idea in the previous
Paragraphs.

35. Now is the time o honaurireciprocate your commitment towards the school, which
educates children, a noble activity devoid of commercial motives The school needs
the conscious efforts/support of parents, including payment of fees on time

6. You will appreciate that as an unaided school our primary and only source of
revenue is fees. Thus despite increased costs as above we have not
increased the fees which is a challenging time for the school - but we
MANAGING, not because we have to - but because we WANT to - in vi
the current situation and the fact that our expenses are continuing.
reiterated our costs, and detailed our expenses, we hope you understa
there is absolutely no scope for provision of fee reduction,

t you to pay the Fees as per the Fee schedule nuti_ﬁqd in the
:mt:g:f fges. which has been uploaded on the website of the school.

rk together so that the long journey ahead of us is spent in a meaningf
e ;:uz:utu ma{r:gner and allow the School team to focus on further enhan
?ngme through innovative and effective learning methods.

\ 2020-21 we req
case you haven't paid the fees yet for the academic year , we req
:-::lku thr: payment immediately as stated above.

We look forward to your understanding in this matter and m-m
management in ensuring that the children continue to enjoy their learning



