14. Various obligations to pay overheads like electricity charges, property taxes, rents etc,
unfortunately have not changed with the lockdown. Obligations to vendors /Contracts
outsourced to third party too continue to be a part of our permanent expenditure, with no
relief on the same.

15. We had to assist our Teachers in upgrading their technology skills to teach students on an
Online Platform, implemented all over the world to ensure safety to the lives of students , not
compromising on concept delivery , assessment techniques and even equipping them to
appear for Online Examinations in case of extended emergency crisis. Migrating to a virtual
classroom / online learning has not been easy, yet online learning, both synchronous and
asynchronous, has been made available to each student at no additional costs. While our
teachers spent and indeed do spend a substantial portion of their non-teaching working hours
and even work at home to prepare lessons in advance, the working hours have now extended
because they need to first prepare the lessons and then make them online teaching user
friendly.

16. With access to textbooks, worksheet files, video resources, and online lectures, we have
optimised a synchronous and asynchronous blended learning environment for
students. Through all of this transitioning, the Kinder Garten has incurred additional costs
which will continue to rise. We are constantly evaluating new platforms, and software, and
none of these costs have been passed on to you. Our teams have sacrificed their weekends
and worked late into the night to make this happen. In spite of recurring challenges we remain
committed to excellence.

17. The Management has ensured that irrespective of whether the fees have been paid or not,
online learning is accessible to all. Each student has been given a login ID and access to online
modules so that learning is continuous and there is no disruption in learning at home.

18. As a Kinder Garten however, we do not have the luxury of being prepared for just the online
scenario. We are prepared for virtual Kinder Garten, physical Kinder Garten and a hybrid of the
two, considering that an entire academic year must be planned since the timeline of this
pandemic situation is unpredictable. Correspondingly, investments had to be made, and
expenses incurred as any of the three possibilities may become operational at any time during
the year. It is also essential to maintain staff strength for when we do revert to a hybrid model
or regular Kinder Garten. We may be looking at staggered batches coming into Kinder Garten
and any reduction in staff will significantly impact the learning experiences of our
students. The multifold nature of this preparedness incurs an extremely heavy expense.

19. Our costs are increasing with cleaning and sanitisation, maintenance, purchase, salaries,
availing of cleaning and sanitisation experts, as also the cleaning and sanitisation process of
the Kinder Garten, etc. The cost of operations has not decreased in any way but will increase
exponentially to ensure complete compliance of safety and hygiene standards once the Kinder
Garten reopens.

