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Dear Parents,

1. At the outset we hope and pray that this communication finds you and your family in the best of
health, We are facing a very distressing and challenging time which calls for unity and
understanding. These trying times of pandemic have left us all astray.

2. Whether appreciating how we have implemented online teaching-learning or how your children
have remained engaged and motivated throughout, we have truly enjoyed reading your views, You
did not need to, and yet you have taken the time to write in and offer your support and
appreciation. We truly value the response.it is heartening to note that you have taken the time to
understand and appreciate the efforts put in by the Kinder Garten Team.

3. You have raised certain issues i.e, cost savings or reduction of our various operating osts and
requested the Management for substantial reduction of fees.

4. For understanding why the Kindergarten needs to charge fees to its students, please
understand that Kinder Garten is a permanently unaided learning institution — this means all the
expenses towards administration and management of the Kinder Garten — including those
relating to paying the salaries of teaching and non-teaching staff- have to be met from the fees
required to be paid to the Kinder Garten by the parents.

3. There are fixed operational expenses which every institution has to meet — salaries, property
taxes, security agency charges, housekeeping agency charges, annual maintenance charges for
computers, water purification systems, air conditioners, fans, licence fees for software used in
the computers, maintenance of the building and equipment, repairs and replacement of broken,
obsolete equipment. The institution does not receive any grant from the Government or any
other authority for meeting either its salary or non-salary expenditure.

3. In fact, salary expenditure constitutes approximately 70% of the Kinder Garten expenditure,

7. The COVID-19 pandemic has affected the administration and management of the Kinder Garten
in diverse ways as set out in this communication,

8. Our biggest strength has always been our ability to maintain open and honest two-way
communication with our parent body. In the very same spirit, we would like to share some
information which we hope will help you understand the rationale behind maintaining certain
processes and policies

9. The Kinder Garten continues to support and employ its entire teaching and non-teaching staff
and has been paying them their salary every month, without any reduction in their salaries.
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unfortunately have not changed with the lockdown. Obligations to vendors /Contracts
outsourced to third party too continue to be a part of our permanent expenditure, with no
relief on the same.

We had to assist our Teachers in upgrading their technology skills to teach students on an
Online Platform, implemented all over the world to ensure safety to the lives of students, not
compromising on concept delivery , assessment techniques and even equipping them to
appear for Online Examinations in case of extended emergency crisis. Migrating to a virtual
classroom / online learning has not been easy, yet online learning, both synchronous and
asynchronous, has been made available to each student at no additional costs. While our
teachers spent and indeed do spend a substantial portion of their non-teaching working hours
and even work at home to prepare lessons in advance, the working hours have now extended
because they need to first prepare the lessons and then make them online teaching user
friendly.

With access to textbooks, worksheet files, video resources, and online lectures, we have
optimised a synchronous and asynchronous blended learning environment for
students. Through all of this transitioning, the Kinder Garten has incurred additional costs
which will continue to rise. We are constantly evaluating new platforms, and software, and
none of these costs have been passed on to you. Our teams have sacrificed their weekends
and worked late into the night to make this happen. In spite of recurring challenges we remain
committed to excellence.

The Management has ensured that irrespective of whether the fees have been paid or not,
online learning is accessible to all. Each student has been given a login ID and access to online
modules so that learning is continuous and there is no disruption in learning at home.

As a Kinder Garten however, we do not have the luxury of being prepared for just the online
scenario. We are prepared for virtual Kinder Garten, physical Kinder Garten and a hybrid of the
two, considering that an entire academic year must be planned since the timeline of this
pandemic situation is unpredictable. Correspondingly, investments had to be made, and
expenses incurred as any of the three possibilities may become operational at any time during
the year. It is also essential to maintain staff strength for when we do revert to a hybrid model
or regular Kinder Garten. We may be looking at staggered batches coming into Kinder Garten
and any reduction in staff will significantly impact the learning experiences of our

students. The multifold nature of this preparedness incurs an extremely heavy expense.

Our costs are increasing with cleaning and sanitisation, maintenance, purchase, salaries,
availing of cleaning and sanitisation experts, as also the cleaning and sanitisation process of
the Kinder Garten, etc. The cost of operations has not decreased in any way but will increase
exponentially to ensure complete compliance of safety and hygiene standards once the Kinder
Garten reopens.
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We hope that as a parent, your foremost concern should be on access to education for your
child, along with safety/cleaning and sanitisation, etc. so that the immunity level of our
children is not endangered. The Kinder Garten has already invested in Thermal temperature
recorders, Sanitisers at all strategic places and classrooms, and would also, if directed by the
authorities, prepare and keep signboards in common areas and in washrooms regarding safety
measures, healthy practices and social dista ncing.

We have taken up the aforesaid safety and security measures as a self-imposed responsibility
as we remain committed not only to the cause of education, but also to the safety and security
of our students, Our greatest efforts lie in making the Kinder Garten a place where our
students love to come and learn. We equally miss our students’ presence, energy and
infectious laughter which used to light up our corridars.

22. Certain questions are being raised about certain additional costs for the effective delivery
of education imparted through digital medium. You will appreciate that even our costs are,
in fact, increasing, exponentially, due to the increased cleaning and sanitisation efforts,
unbudgeted expenses on training and development, technical infrastructure and on
integrating new platforms and software, investment in machines /equipment for dealing
with COVID - 19 situations, being prepared for virtual Kinder Garten . physical Kinder
Garten and a hybrid of the twosince the timeline of this pandemic situation is
unpredictable, corresponding investments and expenses incurred as any of the three
possibilities may become operational at any time during the year, human resource, and
many other areas. It is a matter of common knowledge that during this pandemic
situation parents have incurred additional expenses even at their homes towards
sanitisation etc which is unavoidable. You will appreciate that the acquisition of certain
technological tools such as laptops including expenses towards the internet etc s for the
advantage of your child and we do not stand to gain or derive any benefit out of the
same. You will appreciate that this pandemic being an extraordinary situation calls for
extraordinary measures in terms of time/money/energy/out of box planning etc. We all
are incurring additional costs, spending more time/effort/energy than before for which
no one can be blamed or held responsiblef/accountable as it emanates from an unknewn
and unavoidable situation which has engulfed the entire world.

23. We do appreciate that this pandemic situation has cast some additional responsibilities
towards your child but we may add that as parents even pre COVID -19 situation your
involvement was discernible. Educators, parents and learners across the globe are dealing
with the unique situation that we find ourselves in. This pandemic has affected us all in
unexpected and surprising ways.

24. We are aware that getting used to the new normal with established routines thrown into
complete disarray hasn't been easy at all.
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It will neither be fair nor proper to compare a regular classroom to a virtual classroom
and migrating to online / virtual classroom / online learning has not been easy yet online
learning, both synchronous and asynchronous, has been made available to each student
at no additional cost.

Our teams have sacrificed their we
happen.

kends and worked late into the night to make this

In spite of recurring challenges we remained committed to excellence. Given the current
pandemic situation and considering our vast experience and expertise, we feel we are very
well equipped to determine the perfett balance of various platforms and mediums at every
stage for our learners.

We have taken all decisions keeping in mind the best interests of each age group. As
parents, you may differ with our view on what is best for your child and we respect your
individual opinion, however considering the entire scenario we can only advise you to
treat every format of learning with the respect and seriousness it deserves and to support
our learners through these unprecedented times with an open mind. The Kinder Garten
maintains its right to decide what is in the best interest of the child as per their age. As
we always believe that the Kinder Garten, family and child are in a three-tier continuous
developmental process and hence they should work in unison for the development of the
child. We request you render your support in this journey of education.

It has also come to our notice that few Parents/ Associations having vested interest are
sending WhatsApp message that Hon'ble Supreme Court and Bombay High Court have
given directions regarding non collection of Fee or fee reduction. It may be noted that no
such directions have been given either by Hon'ble Supreme Court or Bombay High Court
about non collection of Fee/fee reduction. Parents are requested not to be carried away
by such false messages. The Hon’ble Supreme Court vide its order dated 10-7-20 in Writ
Petition(s)(Civil) No(s).622/2020 in the case of Sushil Sharma has refused to entertain
plea of parents seeking waiver of Kinder Garten fees during lockdown and consequently
the Petitioner has withdrawn the Petition. We may further add that the GR dated 8th
May, 2020 issued by the State Govt stipulating that last year's fees etc should be charged
was challenged by the Associations of Schools and others and the Honourable High Court
vide its order dated 26th June, 2020 passed in WP-ASDB-LD-VC-100/20 to 103/2020 has
stayed the GR dated Bth May, 2020 .Thus institutions can charge the notified increased
fees, and parents are bound to pay it.
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Let us all work together so that the long journey
manner and allow the Kinder Garten team to
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We look forward to your understanding in this m
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Thanks & Regards

Sd/-

Ms. Medha B. Kadlag
In- charge

NEKG
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